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CHAPTER 61. EVALUATE PART 121/135.41(a)(2) OPERATOR

SECTION 1. BACKGROUND

1. PROGRAM TRACKING AND REPORTING
SUBSYSTEM (PTRS) ACTIVITY CODES.

A. Mainterance (4 CFR):
» Part121:3202
« Part135 (10 or more): 3207

B. Avionics (14 CIR):
* Pat 121: 5202
« Part135 (10 or more): 5207

C. Cabin Safety:
e Part121: perding
« Part135 (10 or more): perding

(2) The PASI is used by the districtfice manager
to evaluate tb compleity of the poposed operation

C. The Certificationfeam The district défice manager
will select a certification team cdsting of at least two
airworthinessaviation sdety inspetors (AS) (maintenance
and aionics) and one ASl(opeations). Additional ASI's,
including Cabin Safety Specialists may be used.

(1) Thedistrict office manager will designate one
team memler as aCertification Project Manage(CPM).
The CPM is the primary spokesp®n for theFAA
throughou the certification pocess. The persaeleced as
CPM should have previousxperience in certificating mair
carrier under part121 or 135.

(8) The CPM is the primary conact with the
applicant. The CPM stedules and conducts meetirggand

3. OBJECTIVE. This chapter desibes the process used coordinates any correspondence with the applicant.
to evaluatean applicant for a part 121 or 135 (10 or more)

certificate.

5. GENERAL. The certifiation process provides for
interaction between the apdicant andthe Federal Aviation
Administration FAA), from initial inquiry to certificate
issuane or denial. The processonsists of the following
five phases:

» Preapplication Phase
» Formal Application Phase
» Document Compliance Phase

» Demonstation and Inspection Phase

Certification Phase

7. PREAPPLIC ATION PHASE.

A. Initial Inquiry. An initial reques for information
regarding cetification may be verbal or in witing.

B. Preapplication Satement ofntent(PASI).

(1) The submission foa PASI shows intent and
promps the district dfice to allocate resourcesA PASI

should besubmitted only after the applicant has reviewed

the appropriate regulations and alvisory material.
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(b) The CAV must ke sure each ceification task
is completedn an acceptable and timely manrendensure
that all certification matters are thoroughly caoeted with
each team membe

(c) The CPM slould schelule periodic meetings
with the certificationteam, unit sugrvisors, and/or the
district office manager to ensure thaveryone is fully
informedof the curent statuof the certification. The CPM
must notify the wit supervisors and/or the distict office
manage of arny information that may significantly dfect or
delay certificatio or that may attract mealior political
interest.

(2) Each teammember will respord to requests for
assistance made blye CPM and keethe CPM apprisedf
the status othe certification. Anything that may delay
certification mustbe brought @ the attentio of the CPM
immediatey.

NOTE: Although guidance $ould be provided to
the applicant, it is important that each document,
procedue, demonstration, or inspectiorreflects the
applicant's knowledge, skills, and abilities. There-
fore,refrain from providing explicit instructions on
how a task should be acaoplished.
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D. Preapplication MeetingAt the preapplication (a) The number and types of events and
meeting, the following should occur: activities that occur during certification vary according to the
) , ) operation proposed. The Schedule of Events must list each
_ (1) The applicant should be briefed in as muchy,c,ment to be submitted, the activity to be performed, and
detail as necessary to ensure that the certification Processys, item to be inspected. The schedule must provide the

understood. FAA a reasonable amount of time for the review and

(2) The Schedule of Events should be used to facilidcceptance or approval of each item or event.
tate any discussions to help ensure that all elements of the (b) The Schedule of Events is intended to

certification process are described. encourage an applicant to submit material well in advance of

(3) The applicant should be encouraged to ask queéhe date operations are proposed to begin. If, however, the

tions about any area of the process that is not clearly undéiPplication is submitted with only the minimum lead time
stood. required by the regulation, complete documents (such as

maintenance manuals) may be required at the time of formal
E. Formal Application.At the preapplication meeting, application.
the form, content, and documents required for formal appli- . .
cation are discussed. The formal application must be . (c) If the _appl_|cant planbs to peﬂﬂor:jf |
submitted to the assigned district office. The applicant i xeCmptlon, proce53|2ng tlm_e muhst € consi bere b ted
encouraged to submit the application as far in advance s4 FR part 11, § 11.25 requires that glpetmon e submytte
possible of the intended starting date. The formal applica—0 AGC-204, at least 120 days before it is needed.

tion must be in letter format and must contain the following: NOTE: Final certification could be delayed if the

(1) The full and official name of the applicant. applicant fails to accomplish an item or event in a
satisfactory manner or in accordance with the
(2) A statement that the document is a formal appli- Schedule of Events. In addition, delays may be
cation for either an air carrier or an operating certificate. caused by the need to correct deficiencies in docu-
ments, such as manuals or maintenance/inspection

(3) The applicant's mailing address and the physical programs.

address of the applicant's intended primary operating loca-

tion. (2) Company Manuallhe company manual contains

(4) For an air carrier applicant, the full name andinformation about the applicant's organization, general poli-

address of the agent (designated person who has signatﬁllgs' duties, responsibilities, operational contr_ol policy, and
authority) for service as required by Title 49 of the Unitedprocedures. This at'gachment may be comprised of ane or
States Code (49 U.S.C.), § 46103. more manuals or sections of manuals.

(a) When the formal application is submitted,
e manual must show compliance with the applicable

(5) The names of key management personnel, sucg‘
aragraphs of parts 121 and 135.

as the General Manager (where applicable), Director o
Safety, Director of Operations, Director of Maintenance,
Chief Pilot, and Chief Inspector, as applicable. (b) Team members must ensure that all required

) o _material is shown on the Schedule of Events and that
(6) A note is added to the formal application letter if adequate time is allowed for review.

a request for deviation from management personnel require- _
ments is anticipated. The request and justification for the (c) The applicant should be encouraged to
deviation; however, must be made under separate cover. Provide a table of contents.

(7) The signatures of the following, as applicable: (3) Initial Company Training Curriculums.

» The owner, when applying as an individual (a) At the time of formal application, some
« Each partner, when applying as a partnership tral_nmg program eleme_nts_ may not _bg fully develope_d. The
_ _ ] projected date of submission for training course curriculums
* An authorized officer, when applying as an st be in the Schedule of Events. A draft of the initial
organization, such as a company or corporation,ompany training curriculum, as complete as possible, must

F. Formal Application Attachment&he formal applica- P& attached to the formal application.
tion must be accompanied by the following: (b) The initial company training curriculum must
(1) Schedule of Event§he Schedule of Events lists include at least the following segments:
documents, activities, and acquisitions required for certifica-  Basic indoctrination training
tion. Each item is accompanied by the applicant's best esti-

mate of the date that the item will be submitted, acquired,
and/or ready for inspection. « Initial aircraft ground training

* Emergency training
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« Initial aircraft flight training However, such arrangements must be completed sufficiently

. I _ in advance of certification for FAA evaluation.
(c) Curriculums for training maintenance

personnel may be included as part of the operator's manual. (c) The following types of equipment, facilities,

. ) and services are to be addressed in these documents,
(4) Management Resumé&is attachment includes contracts, or letters:

resumes showing the qualifications, certificates, ratings, and expe-

rience of persons selected for the following, or equivalent, posi- * Aircraft
tions: « Station facilities and services
* General Manager (where applicable) « Weather and NOTAM-gathering facilities
« Director of Safety and services (SAWRS stations)
 Director of Operations » Communications facilities and services
+ Director of Maintenance » Maintenance facilities and services
* Chief Pilot « Aeronautical charts and related publica-
+ Chief Inspector (where applicable) tions
(a) If it appears that a proposed management « Airport analysis and obstruction data
candidate does not meet the appropriate experience « Contract training or facilities
requirements, inform the applicant that a deviation is
required to employ that person. If a deviation is requested, (6) Initial Compliance Statementhe compliance

the applicant must show equivalent aeronautical experiencestatement ensures that all applicable regulatory aspects are

b) A licant t a deviation t appropriately addressed during the certification process.
( ) An applicant may request a deviation 10 User, compliance statement lists each part 121 or 135 regula-
fewer or different personnel. The applicant must prove th

fion pertinent to the proposed operation. The applicant must

ability to perform operations safely under the deviation. Th%escribe proposed compliance methods alongside each
applicant must also show that the proposed personnel ca

foctivel f the functi ated with th raplicable regulation. A brief narrative or a specific refer-
€ e_(i_we y per ormd € un_ctrllotr;ls asso<|:|a;_e Wi d theence to a manual or other document is required. Where
POSILIoNnsS In accordance wi € reguiations an %ecessary, the applicant should indicate that the information
procedures outlined in the proposed manual.

will be provided in the final compliance statement.
(c) Requests for deviation must be by letter.

These requests must be submitted to the district office & FORMAL APPLICATION PHASE.

soon as possible. Justification for deviations must take into o . S S

account the size and scope of the operation and the A. Initial Review Of Formal ApplicationThe initial

qualifications of the intended personnel. If fewer or diﬁeren{eV'eW of the formal application takes place before the

s : | application meeting is scheduled. This review veri-
ositions are approved, that approval will be made part gprma : ;
b PP PP P fies that required documents have been submitted. The

review also ensures that the material submitted represents a
(d) Normally, full-time employees are expected feasible proposal and is of sufficient quality to continue the
for part 135 operations. However, depending on the sizeertification process.

scope, and complexity of the operation, part-time o
management personnel may be accepted. B. Reviewing the Schedule of Everitfie Schedule of

Events set dates for accomplishing or submitting the listed

(5) Documents of Purchase, Contracts, and/oritems. When reviewing the Schedule of Events, the CPM/

Letters of Intent. team must consider carefully the feasibility of the proposed

chedule with respect to the logic of sequence, timeliness of
vents, completeness of events, and ASI availability.

the operations specifications.

(a) These documents and/or letters show the
applicant is committed to making arrangements for aircraft®

supporting facilities, and services necessary for the proposed (1) Logic of Sequenc&he team must ensure that

operation. Proof of formal purchase, lease, or contractughe proposed Schedule of Events has the proper sequence.
arrangement are acceptable. If formal arrangements have

not been completed, letters showing preliminary agreements ~ (2) Timeliness of Event$he Schedule of Events
will suffice until formal contracts are available. However, must be reasonable, realistic, and provide sufficient time for
formal agreements must be finalized in sufficient time forthe certification team to review various documents,
FAA evaluation before certification. manuals, and proposals.

(b) If the applicant does not plan to make (3) Completeness of Eventdie team must ensure
purchases or develop services until after submitting théhat the Schedule of Events is complete. Each required
formal application, a statement of intent is acceptablemanual, document, event, and activity must be listed,
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including the submission date for the final compliance statetl. DOCUMENT COMPLIANCE PHASE.

ment.
A. Document Reviewn the document compliance

(4) Availability of PersonnelThe availability of phase, the applicant's manuals and other documents are
personnel may affect the Schedule of Events. The CPNeviewed and accepted, approved, or rejected. This phase is
must determine that qualified ASI's will be available toaccomplished in the district office by the certification team.
assist the team in conducting the extensive manual reviefgach document is reviewed in depth to ensure compliance
The CPM must also determine the need for and availability/ith applicable regulations and conformity to safe operating
of resources other than Flight Standards. practices.

C. Initial Determination of AcceptabilityThe initial (1) The Schedule of Events determines the priority

decision to accept or reject the formal application is base@f Il€MS to be reviewed.
rimarily on the initial review of the formal application and .
P y . . PP . (2) The plan for review should ensure that each
attachments. Results from informal meetings, reviews, and . . . .
. . , required manual or document is reviewed according to
observations of the applicant's capabilities should supple- Lo . . .
he decision-making process procedures and criteria outlined in other chapters of this
ment the gp : handbook. The initial compliance statement directs the ASI
to the location in the applicant's manuals where a compli-

NOTE: The absence of required information in the ance procedure is described.

application letter and/or the absence of one or more
of the required attachments requires automatic
rejection of the formal application. If the applica-

tion is rejected before the meeting, it must be A. Description.In this phase, the certification team

returned with a letter of explanation. determines the effectiveness of the applicant's proposed
procedures and programs, and ensures that facilities and
equipment are satisfactory. Emphasis is on compliance with

13. DEMONSTRATION AND INSPECTION PHASE.

(1) The application should be rejected if:

» It appears the applicant has not made a conscf—egulatlons and safe operating practices.
entious attempt to comply with the

. L B. ResponsibilitiesThe CPM must ensure that each
requirements of a formal application.

aspect of the applicant's required demonstrations is observed

- Deficiencies and/or omissions are of such a@nd approved or disapproved.
serious nature that they could not be resolved
during a meeting. 15. CERTIFICATION PHASE. An applicant is entitled
to a certificate when:
(2) The formal application should be of sufficient

quality to ensure that any discrepancy or omission can be (1) The certification process is completed.
resolved during the formal application meeting. During the
meeting, all discrepancies or omissions in submitted mate- (2) Each significant unsatisfactory item has been
rials must be resolved. corrected.

D. Final Determination of AcceptabilityAfter the formal ) (3) The applicant has met all regulatory require-
ments.

application meeting, the CPM and the certification team make a
final_det_erminati_on gfacceptability. Gene_ral.ly_/, ifthe_formal (4) It has been determined that the applicant is
application meetingis concluded Wlthout3|gn|flcantdlsagree(-z‘,jp(,ibIe of complying with the regulations.

ments, it should be considered successful and resultin an

acceptable formal application. However, the team may decide (5) The applicant's ability to conduct operations in a
there are sufficient reasons to reject the formal applicatiorsagfe manner has been demonstrated.

These reasons should clearly indicate that to proceed with the

certification project would not be productive. Suchreasons NOTE: Before issuing the certificate, noncritical
mightinclude inadequate agreements on appropriate courses ofitems needing further resolution should be dis-
action or evidence that the applicant does not understand the cussed with the applicant and corrective action
regulatory requirements and/or the certification process. noted in writing.

61-4 Vol. 2



12/14/99 8300.10 CHG 12

SECTION 2. PROCEDURES

1. PREREQUISITES AND COORDINATION (1) Advise the applicant that a completed PASI
REQUIREMENTS. signals an intent by the applicant to continue the certifica-

tion process.

A. Prerequisites: )
(2) Recommend that the PASI be submitted only

* Knowledge of the regulatory requirements of after the applicant has reviewed the appropriate regulations

14 CFR parts 121 or 135, as applicable and advisory material.
» Successful completion of the Airworthiness Inspec- (3) Advise the applicant that after receiving and
tors Indoctrination Course or equivalent processing the PASI, the FAA will arrange a preapplication

meeting at which the certification process will be discussed
B. Coordination.This task requires coordination jn detail.

between ASI's (airworthiness and operations) and the region. ) o . )
D. Review PASIWithin five working days of receipt of

a signed PASI, determine if the information is complete,
accurate, and acceptable. Ensure that the proposed opera-
tion is consistent with the regulations.

3. REFERENCES, FORMS, AND JOB AIDS.

A. References:

« Parts 43, 45, 47, 65, and 91 (1) If the PASI is unacceptable, accomplish the
following:
e Advisory Circular (AC) 120-49, Certification of
FAR Part 121/135 Operators, current edition

* Note the reasons in section 2 of the PASI

» Notify the applicant in writing of the discrep-
« FAA Order 8300.10, Airworthiness Inspector's ancies detailed in section 2

Handbook, applicable chapters
NOTE: A new PASI is required to resume the cer-

B. Forms: tification process.
« FAA Form 8400-6, Preapplication Statement of (2) If the PASI is acceptable, accomplish the
Intent (PASI) following:

» Complete section 2 of the PASI
» Check the “Action” box of the PASI

 Contact AFS-620 for a precertification
* FAA Form 8430-21, Operating Certificate number

» Forward the PASI to the regional office

* FAA Form 8400-8, Operating Specifications
* FAA Form 8430-18, Air Carrier Certificate

C. Job Aids. None.
E. Establish Certification TeamiWhen the district
5. PREAPPLICATION PHASE PROCEDURES. office has received a precertification number, the manager
will select the certification team. Additional ASI's,

A. Provide the Applicant With AC 120-48.dvise the including Cabin Safety Specialists, qualified on the types of
applicant to review AC 120-49, current edition, beforeaircraft to be used, may be used. One team member will be
filling out the PASI. Avoid lengthy or detailed discussionsdesignated as the CPM.
of the certification process until the applicant has read the

AC F. Schedule Preapplication Meetin@.ontact the appli-

cant to arrange a preapplication meeting. Advise the appli-
cant that key management personnel, as listed on the PASI,
should attend the meeting and be prepared for a discussion

(1) Determine if the applicant is qualified to apply Of the applicant's proposed operation.
for certification.

B. Determine Applicant Eligibility.

G. Conduct Preapplication Meeting.

(2) Ensure that the applicant has proof of U.S. citi- (1) Review the PASI and verify all of the submitted
zenship as defined under the Title 49 of the United Stateaformation. Any changes made during the meeting should
Code (49 U.S.C)). be reflected on the PASI by the applicant.

C. Discuss the Preapplication Packagerovide the NOTE: If the changes significantly affect the antic-
applicant with FAA Form 8400-6, with instructions to  ipated scope and/or type of operation, forward a
complete it and submit it to the district office. copy of the revised PASI to the regional office. If the
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changes indicate the need to reassign certification B. Review the Formal Applicatioetermine that each
responsibilities, immediately notify the regional required item has been submitted. If any required item is
office. missing, the entire package must be returned to the applicant

) _within five working days of receipt with a letter stating the
(2) Ensure that the applicant understands whichea50ns for rejection. The minimum required items, as

regulations apply to the proposed operation. Advise th@escriped in section 1 of this chapter, include the following:
applicant to become familiar with the regulations and appli-

cable advisory circulars. (1) The formal letter requesting certification.

(3) Ensure that the applicant and all key personnel

e 2) The required formal application attachments, to
understand the certification process. (2) q PP

include the following:

(4) Advise the applicant of the responsibility to
obtain appropriate Department of Transportation (DOT) (a) Schedule of Event&nsure that the Schedule
economic authority. Ensure that the applicant understand¥ Events lists all items, activities, programs, aircraft, and

that the FAA requires proof of DOT economic authority in facility acquisitions required for certification and the appli-
order to issue a certificate. cant's estimates of the date the item will be acquired or ready

for inspection. Carefully consider the feasibility of the
(5) Verify that the applicant intends to continue the proposed schedule with respect to logic of sequence, timeli-
certification process. Encourage the applicant to submitess of events, completeness of events, and ASI availability.
required items in draft form before the formal package is
submitted. Notify the CPM immediately of any problems or (b) Company Manual.Review the company
changes in the proposed operation. manual(s) to be able to determine if the required information
has been submitted. Evaluate the content and scope of the
(6) Inform the applicant of any reasons for concern.manual. Determine if the applicant is proceeding in an
If necessary, advise the applicant to request another preaggpropriate manner and is in compliance with the regula-

plication meeting after a more complete preparation. It igions. A more comprehensive evaluation will be conducted
appropriate for the CPM to recommend to the applicant ong the Document Compliance Phase.

or more of the following actions:

« A more thorough review of the applicable (c) Initial Company Training Curriculum.
regulations Review the company training curriculum attachments and

_ determine if each required segment has been submitted for each
Changes in proposed key managemengpypicable crew member or dispatcher position. Determine if
personnel each curriculum meets regulatory requirements.
» Obtaining the services of a professional avia- -
tion consultant (d) Management QualificationsA resume for
each required management position is required. Each
resume must contain information necessary to determine

(7) If at any time during the preapplication phasecompliance. Ensure that there are no obvious omissions or
significant discrepancies.

the applicant formally terminates certification efforts, or the
CPM determines that the applicant will not proceed with
certification, the CPM must:

» Ceasing certification efforts

(e) Documents of Purchase, Contracts, Leases,
and Letters of Intent.Review for obvious omissions or
(a) Return the PASI to the applicant, stating thatsignificant discrepancies.
the preapplication process is terminated and that a new PASI
is required to resume the certification process. (f) Initial Compliance StatementDetermine if
the initial compliance statement meets requirement for form
and content. Determine if the applicant is proceeding in an
appropriate manner.
(c) Notify AFS-620 that the certification process
is terminated and the precertification number is no longer C. Schedule Formal Application MeetinQontact the appli-

(b) Notify the regional office that the project is
terminated.

needed. cant and schedule the formal application meeting. Inform
the applicant that key management personnel must attend.
7. FORMAL APPLICATION PHASE PROCEDURES. Before the meeting, identify discrepancies, omissions, or

open questions that must be resolved.
A. Receive the Formal Applicatiohe formal applica-

tion may be received by mail or delivered in person. Within D. Conduct the Formal Application MeetinGach member of
five working days of receipt of a formal application, thethe certification team, the applicant, and all key management
team must review it and determine its acceptability. personnel must be present.
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(1) Discuss the Formal Application Letter. Resolvecould be delayed. Additionally, unanticipated demands on
any open questions and obtain missing information. DiscudsAA personnel, such as accident investigations, could delay

the following:

(a) Schedule of Event®rovide clear and
reasonable explanations as to why a scheduled item is not
feasible. If deficiencies pertaining to the Schedule of
Events cannot be resolved, terminate the meeting. Inforrfl
the applicant that the formal application is rejected and
that it will be returned by letter with an explanation of the
reasons for its rejection.

(b) Initial Compliance StatementProvide
recommendations for the correction of any deficiencies,

Advise the applicant that the final compliance statemen{f1p

must reflect these corrections and that similar omissions
or deficiencies must not recur when the final compliancé)
statement is submitted.

(c) Remaining Attachment®iscuss any omis-
sions and deficiencies found in the attachments. Provide

the certification process.

E. Accept or Reject the Formal Application Package.

(1) If the formal application meeting is successful,

repare and forward a letter to the applicant no later than
ve working days after the meeting.

(2) If the formal application meeting is unsuc-

cessful, prepare and forward a letter to the applicant stating
reasons for rejection. Specific examples which clearly
substantiate each reason must be cited. Return the formal
plication and supporting documents to the applicant
within five working days. Retain all of the documentation
ertaining to the reasons for rejection.

(3) If it appears that the applicant does not intend to

proceed with the certification, notify the regional office.

(4) Ifthe applicant does not intend to proceed with the

clear explanations of why an item is considered deficientcertification, notify AFS-620 to release the precertification
Mutual agreements regarding corrective action must baumber.

reached during the meeting. If mutual agreements cannot be
reached:

« Terminate the meeting

« Inform the applicant that the formal appli-
cation is rejected and will be returned by
letter with an explanation of the reasons
for its rejection

(d) Dates Shown on the Schedule of Evetts.
necessary, adjust these dates.

(2) Encourage the applicant to present any questions
concerning the certification process.

(3) Encourage the applicant to obtain and review the
appropriate inspector handbooks. Provide the applicant
with the address of the Government Printing Office (GPO)
and encourage subscription to these handbooks in order to
receive revisions.

(4) Ensure that the applicant clearly understands the
following:

(a) Notification of acceptance or rejection of the
formal application will be provided in writing within a few
days after the meeting.

(b) Notification of acceptance of the formal
application package does not constitute acceptance or
approval of the separate attachments.
be reviewed further. The applicant will be expected to take
required corrective action.

(c) If the applicant is unable to meet the
Schedule of Events, the FAA will need equivalent amounts
of time, as agreed upon during the meeting, to complete

Each attachment mustB.

9. DOCUMENT COMPLIANCE PHASE PROCEDURES.

A. Review SubmissionReview each document submitted
by the applicant. Examples of typical submissions during the
Document Compliance Phase are listed below:

» Management personnel resumes

» General operation manual

» General maintenance manual

» Weight and balance procedures

 Training program manuals

» Approved aircraft flight manual

* Minimum equipment list

* Deviation requests

* Flight attendant manual

« Dispatch/flight following/flight locating procedures
« Maintenance reliability program

» Continuous analysis and surveillance system
 Proving test plan

« Emergency evacuation demonstration plan

» Final compliance statement

» Any other appropriate documentation

Document Deficiencies.

(1) If deficiencies are found in any document, return

it to the applicant with a letter of explanation.

(2) Meet with the applicant if:

(a) The applicant does not meet the Schedule of

necessary reviews and inspections. As a result, certificatidévents, review the deficiencies in detail, or agree to a new,

Vol. 2

61-7



8300.10 CHG 12 12/14/99

modified schedule and re-enter the Document Compliancgency evacuation, etc.), or certain items are found deficient
Phase at the appropriate point. (MEL, records, etc.), recommend appropriate corrective
(b) Submissions are not of sufficient quality to action.
Warrgr_n further review. If appropnate, a_d_wse_ the appllcanis_ CERTIFICATION PHASE PROCEDURES. When
that it is not practical to continue the certification process. ) .
the applicant has met all requirements, prepare the appro-

NOTE: Team members should remember that it is priate certificate. Use FAA Form 8430-18 for an Air Carrier
the applicant's responsibility to develop manuals Certificate and use FAA Form 8430-21 for an Operating
and procedures which ensure safe operating prac- Certificate. Include the following information on the appro-

tices and compliance with the rules. The team can  Priate form:
offer suggestions on how to improve the product but

e A. Certificate Holder's Name.Enter the certificate
should avoid “writing” the document.

holder's full and official name directly below the words
“This certifies that. . . .” Other names, such as “doing busi-

11. DEMONSTRATION AND INSPECTION PHASE ness as,” will not be shown on a certificate.

PROCEDURES.

B. Certificate Holder's AddressEnter the physical loca-
St_Ion of the certificate holder's principal base of operations directly
%elow the name. Do not use a post office box.

A. Observe Demonstrations And Conduct Inspection
The following events may occur in this phase, as applicabl

« Airman/Flight Attendant training (classroom, simu-

lator, and aircraft training) C. Certification Statement of Authorityror the Air

_ ) _ ~_ Carrier Certificate, do not modify the pre-printed certifi-
» Airman/Flight Attendant testing and certification ation statement of authority.

(airmen, crew members, and dispatchers, as
applicable) D. Certificate NumberObtain the final certificate

« Station facilities inspection (equipment, proce-number from AFS-620.

dures, and personnel) E. Effective Date Enter the date of issuance in the space

» Recordkeeping procedures inspection (documentaDrOVided. If a new certificate number is issued, the date on

tion of training, flight and duty times, flight papers, the new certificate will be that of original issuance. If an
etc.) operator's name or certification statement of authority

changes, a new certificate number must be issued. The new
issuance date of the certificate will be entered in the space
provided.

« Approved maintenance program procedures o ] .
inspection F. District Office Designator. Enter the four-character,

alphanumeric designator of the certificate holding

* Maintenance activities (facilities, personnel, tech-yistrict office (CHDO) in the “issued at” space on the
nical information, spare parts, etc.) form (for example, EA18).

« Aircraft inspection (conformity inspection, aircraft
maintenance records, etc.)

» Flight operations (dispatch, flight following, or
flight locating capabilities)

G. Signature.Air Carrier certificates issued to air opera-
tors complying with part 121 or 135 commuter rules must
¢ Minimum Equipment List (MEL) and Configura- pe signed by the regional Flight Standards Division manager

tion Deviation List inspection (compliance with or assigned designee. All other air operator certificates

Airplane Owner's Manual/Airplane Flight Manual must be signed by the CHDO manager.
maintenance procedures, etc.)
H. Signature, Title, and Region/OfficEnter the full
itle of the person signing the certificate in the space
provided. If the Flight Standards Division manager signs
» Emergency evacuation demonstration (abortedhe certificate, enter the full name of the region in the
takeoff and/or ditching demonstrations) “Region/Office” space. If the district office manager signs
the certificate, enter the full name of the region, the Flight
Standards District Office (FSDO) acronym, and the number

in the “Region/Office” space.

* Weight and balance control inspection (procedurest
accuracy, and document control)

« Aircraft proving test (ability of applicant to operate
independently, safely, and in compliance with the
applicable regulations)

* Any other event appropriate for the type of opera-15 TASK OUTCOMES.
tion to be conducted

L L A. File PTRS Data Sheet. |
B. Document Deficienciedf deficiencies are observed

during the conduct of activities and events (training, emer- B. Completion of this task will result in one of the
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following for a successful certification: (4) For an unsuccessful certification:

(1) Issuance of Operations Specificatio@perations (a) A letter to the applicant indicating the
specifications must be signed by the applicant and the appreertificate is denied.
priate principal inspectors, (see vol. 2, ch. 84, FAR Part 121/135 (b) A letter to the applicant confirming

Operations Specifications). Give the original certificate an(i!ermination of the certification process by the applicant.
operations specifications to the new certificate holder.

(2) Preparation of the Certification Reposfter an ~ 17. FUTURE ACTIVITIES.

operator is certificated, a certification report must be assem- . . .
. . o ) . A. Transition. The district office manager must ensure

bled. This report establishes the district office file. Theh . . e

S . ..that there is an orderly transition from the certification
report is signed by the CPM and includes the name and t|tfe o

. . ... _process to certificate management.

of each team member who assisted in the certificatioh
project. B. Post-Certification SurveillanceAssigned ASI's should
observe the operator carefully during the first 90 days of opera-
tion. Additional inspections may be necessary to determine
operating practices are performed at an adequate level of safety.

(3) Distribution of the Certification Report
Distribute the report as follows:

(a) For a part 135 Commuter Air Carrier or a ) . .
part 121 Air Carrier, forward two copies of the report to the (1) Particular attention should be directed to areas
regional office for review. The regional office will forward that may not have been demonstrated or observed during
one copy of the report to AFS-1. certification, such as cargo and passenger loading.

(b) For all other part 121 or 135 operators, (2) The ASI may detect a need for changes in the
forward one copy of the report to the regional office formethods, techniques, operation, inspection, and/or mainte-
review. nance during this early period of operation.
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